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Bourne Education Trust risk management policy 

Principles 

Risk management is the process through which Bourne Education Trust methodically addresses the 

risks pertaining to its objectives and associated activities, ensuring that appropriate resources are 

allocated to those objectives so that they are achieved in the most effective way.   

Effective risk management protects and adds value to the Trust, its schools and stakeholders through 

supporting the school’s objectives by: 

▪ improving decision making, business planning and prioritisation by comprehensive and 

structured understanding of the wider business environment; 

▪ supporting more efficient allocation and use of resources within the school; 

▪ enhancing communication between schools and services; 

▪ protecting and enhancing school assets and image; 

▪ developing and supporting staff and the school’s knowledge base; 

▪ hlping to focus the internal audit plan. 

 

The trustees of Bourne Education Trust have overall responsibility and ultimate decision making 

authority for all the work of the Trust, including the establishment and running of schools. This is 

largely exercised through strategic planning and the setting of policy. It is managed through business 

planning, monitoring of budgets, performance management, the setting of standards and the 

implementation of quality management processes. The trustees have the power to direct change 

where required. 

The trustees have largely delegated authority for the running of each of its schools to a local governing 

committee (the “Local Governing Committee”), who in turn also fulfil a largely strategic role in the 

conduct of the school, further delegating authority to a headteacher and senior management team 

who are responsible for the internal organisation, management and control of the school on a day to 

day basis. The responsibilities of the local governing committee are set out in the Trust’s “scheme of 

delegation”, which has been put in place by the trustees. 

Risk management must prioritise and protect: 

▪ the safeguarding of high quality and effective education of the young people in the schools; 

▪ the reputation and ethos of the Trust; 

▪ the common good in terms of the interests of the families in the communities served by the 

schools and the pupils of the future as well as the collective interests of the family of schools 

run by the Trust; 

▪ the scheme of delegation and the balance struck between central management and local 

responsibility. 

The responsibilities of the trustees 

The Board is focused on the key risks that impact on strategic goals through the Board Assurance 

Framework (BAF). These are synthesised from trustees’ overall strategy; schools’ Key Controls 
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Assessments and the core team’s programmes of work.  The Key Controls Assessment is a common 

risk framework used across all schools as the agreed process for looking at risks when making key 

strategic decisions.  Open and transparent discussions take place across the organisation and at Board 

level (in committees) to ensure that no one individual dominates the view of risk with individual 

project or business risks then delegated to school and core team leaders, supported by specialist 

advisors in key areas. To provide additional assurance the internal and external audit process is used 

to review controls and mitigations. It is through these common policy frameworks that the Trust 

embeds the right culture, ethos and operating model in its schools. 

The board of trustees will monitor compliance of this policy through the work of the audit & risk 

committee. The audit & risk committee is responsible for keeping under review the effectiveness of 

the risk management, control and governance arrangements including insurance arrangements which 

includes recommending to the Trust board the risk management policy and assess the effectiveness 

of the board assurance framework. It is the duty of this committee to consider how to support schools 

to mitigate identified risks and report to the board each term on any significant risks identified. The  

trustees consider risks in terms of the ICAEW Four lines of defence and receive their assurances 

through various sources: see Appendix A  

 

The responsibility of each local governing committee 

It is the responsibility of each local governing committee to implement, monitor and verify such 

policies and procedures to facilitate compliance with the risks identified by the board and carry out 

termly H&S audits of their schools. The governors should take such steps needed to meet their legal 

obligations including the requirements of the Department for Education (or any successor body) as 

they relate to the operation of the schools. The governors should provide resources to mitigate 

identified risks and declare any non-compliance to the trustees. The Trust will commission on a regular 

basis external verification of the internal systems to ensure fitness for purpose and compliance to 

current standards. 

 

Risk Appetite: Principle Risks  

The trustees have considered their appetite for risk and their capacity for mitigating these risks across 

all principal risk areas.  

 

Financial risks 

For each financial year the Trust and its schools will operate within a breakeven budget, defined as 

achieving a minimum surplus of 8% in order to provide a safety net and enable reserves to be created 

for future capital and revenue investment across the Trust. The board’s risk appetite is that it will need 

reasonable assurance that the probability of a shortfall against the budgeted surplus is low and that 

there are planned steps that can be taken quickly enough to ensure that a greater shortfall would be 

highly unlikely to occur. To mitigate financial risks, the trustees: 

▪ will appoint a suitably experienced COO/CFO who will oversee the financial integrity of the 

academies with a particular reference to levels of delegation and the avoidance of over-

reliance upon key individuals  

https://www.icaew.com/technical/audit-and-assurance/assurance/what-is-assurance/assurance-glossary/four-lines-of-defence
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▪ require all academies to use approved banking arrangements, audit arrangements, financial 

management systems, and premises insurance and building surveyors in respect of major 

capital projects 

▪ reserve the right to have annual agreed budget plans, termly budget summaries and annual 

outturn statements reported to it 

▪ will not permit schools to operate deficit budgets without specific approval from the trustees. 

▪ agree such policies as required to comply with DfE/ESFA requirements on the operation of 

academies, including in relation to the procurement of goods and services 

▪ delegate oversight of Trust financial risks to the Resources Committee 

 

Safeguarding risks 

The success of the Trust and its schools depends on being able to attract and retain pupils. 

Safeguarding requirements are, therefore, of crucial importance. The board has zero appetite for any 

weaknesses and failures in the design and operation of safeguarding management and for anyone to 

be at risk whilst at school or within any area of the Trust’s control. Rigorous safeguarding policies are 

a requirement for all academies. To mitigate safeguarding risks, the trustees: 

▪ require schools and Local Governing Committees (LGCs) to have safeguarding policies which 

comply with the requirements of the appropriate safeguarding board. 

Relevant policies: 

o Accessibility plan 

o British values 

o Child protection (safeguarding) policy 

o CCTV policy 

o Contractors on school premises 

o Educational visits policy 

o E-safety policy 

o Health, safety and welfare policy 

o Premises management policy 

o Safeguarding policy 

o Supporting pupils with medical conditions 

o Whistleblowing policy 

▪ delegate oversight to the Performance & Standards Committee and/or Resources Committee 

 

Reputational risk 

The delivery of a high quality, broad and inclusive education is at the heart of the Trust’s aims. Any 

shortcomings in its delivery or any serious failings in safeguarding and other procedures will place the 

Trust’s reputation in jeopardy. The board has an extremely low appetite for this to happen. Therefore, 

all staff and volunteers need to be aware of the Trust’s expectations in this respect and be trained 

properly to avoid any reputational risk. To manage reputational risk, the trustees will: 

▪ appoint a suitably qualified CEO to manage the ethos and character of the enterprise and the 

academic standards attained 



 

4 | P a g e  
 

▪ expect Local Governing Committees to report to the trustees via the CEO on any OFSTED or 

other inspections and reports 

▪ be informed through the performance & standards committee of trends and actual academic 

outcomes and other key indicators identified by OFSTED (or any successor body) in order that 

the trustees may broker support and advice from within (or beyond) the Trust to minimise the 

possibility of the Secretary of State using his reserve powers in relation to one of the schools 

for which the Trust is responsible. 

Business interruption 

The board has zero appetite for any aspect of the Trust’s activities and operations being subject to any 

interruption from normal service conditions which exceeds 48 hours in duration unless it is for reasons 

completely beyond its control. To mitigate these risks, trustees require: 

▪ high standards of regular maintenance 

▪ a well-articulated business continuity plan 

▪ appropriate insurance cover to be in place for all key parts of the Trust’s infrastructure 

 

Key person risk 

The board has zero appetite for any part of the Trust’s operations to be jeopardised by the loss of a 

key person. Therefore, the board requires that key person succession planning to be of a high standard 

and that people be trained to step in should a key person be absent for any period greater than 10 

days apart from agreed holidays. To mitigate the loss of any staff, trustees: 

▪ require the Trust and individual academies to have a suite of legally compliant and common 

HR policies, supported by advice and insurance. 

Relevant policies: 

o Allegations of abuse against staff 

o Appraisal and capability policy 

o Attendance management policy 

o Complaints policy 

o Disciplinary policy 

o Ending bullying and harassment policy 

o Equal opportunities, equality and disability policy 

o Grievance policy 

o Leave of absence policy 

o Pay policy 

o Recruitment and selection policy 

o Secondment policy 

o Training and development policy 

o Whistleblowing policy 

▪ delegate oversight to the Resources Committee 

 

Compliance risk 

As with any organisation, the Trust must comply with a variety of regulatory requirements, the breach 

of which could lead to financial penalties, criminal sanctions or reputational damage. The board has 
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zero appetite for any non-compliance, and it expected the executive team to pay close attention to 

changing regulatory requirements. To mitigate compliance risks, trustees: 

▪ reserve the right to direct individual academies with regard to the insurance of Trust property 

(buildings, land and assets) 

▪ will be kept informed of major projects and planned capital works 

▪ require the Trust and schools to carry out an annual H&S audit and prepare an action plan 

▪ require the Trust and school to have comprehensive health, safety and welfare policies to 

include systems to monitor compliance with regulation and good practice and to externally 

assess these at a regular period 

Relevant policies: 

o Accessibility policy  

o CCTV policy 

o Contractors on school premises procedures 

o Health, safety and welfare policy 

o Information for visitors 

o Premises management policy 

▪ delegate oversight to the Resources Committee 

 

The capacity of the trustees and the local governing committees to discharge their duties 

The trustees and individual local governing committees will be expected to make an annual self-

assessment of the skills and experience they require and their capacity to fulfil those requirements. 

Plans to mitigate deficiencies should be passed to the relevant local governing committee and the 

trustees. All trustees and governors are required to hold a Disclosure & Barring Services enhanced 

certificate and to make a declaration of interests at the beginning of each meeting. The Trust will 

operate conflicts of interest policies which are incorporated in the Trust’s financial management 

manual. The Trust will ensure that good quality legal advice is available to the trustees, the schools 

and those responsible for the running of schools on a day to day basis. 

 

Date drafted:  September 2018 

Date of last review: March 2022 

Date for next review March 2023 
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Appendix A: Bourne Education Trust Risk Management: Assessment of Lines of Defence 

Line of Defence Leadership Reporting & Monitoring 

1st Management and staff 
who own and manage 
risk on a day-to-day 
basis 

▪ Lead for Risk management on a day-to-day basis: COO  
▪ Leadership teams in schools with their LGC alongside  
▪ Executive & Core team led by CEO deployed based on 

significant areas of risk 

▪ Key controls assessments (KCA) (Individual Schools – risk 
register) and action plans 

▪ Summary KCA – core team review document 
▪ Due diligence reports – exploring key risks (expansion strategy 

within the Board) 
▪ Project management processes with risk management plans 

(transformation and estate management) 
▪ Audit trail document summarises agreed actions from BAF, 

KCAs, internal audits etc for ease of tracking 

2nd The Board who oversee 
the effectiveness of the 
risk management 
framework 

▪ Board oversight of Strategic Plan and associated risks (3 
times a year) 

▪ Audit and Risk (A&R) committee -responsible for: direct 
programme of internal security, ensure risks are being 
addressed and report on the trusts internal control 
framework, including financial and non-financial controls 
and management of risks (Review via deep dives into key 
processes) 

▪ Risk management policy 
▪ Board Assurance Framework (BAF) (=Strategic Risk register, 

identifying risks, controls, mitigating actions and monitoring 
arrangements across the full range of risks facing the 
organisation in delivering its strategic goals – in line with DfE 
guidance) 

▪ Reports from A&R committee 
▪ Board Committee Terms of Reference 
▪ Minutes of Board & committee meetings 

3rd Internal scrutiny 
function who provides 
independent assurance 
and the overall 
effectiveness of risk 
management and 
controls 

▪ Strategic risks owned by Senior Leaders within the MAT 
(CEO, COO, OD, ELs) 

▪ Internal Auditors focus on annual programme of MAT 
business and areas of risk agreed by A&R 

▪ Board & Committee members review risks in nominated 
areas of business (P&S, R, A&R) 
 

▪ Internal audit reports and action plans 
▪ Reports from Board Committees (P&S, R, A&R) 
▪ Internal school review reports (e.g., governance, quality of 

learning, safeguarding, SEND) 
▪ Minutes of LGC 
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Line of Defence Leadership Reporting & Monitoring 

4th  Assurance from external 
independent bodies 
such as external 
auditors and other 
external bodies 

▪ External Auditors  
▪ Ofsted inspectors 
▪ Regional Schools Commissioner 
▪ External specialist advice from Auditors, H&S, HR, Legal, IT, 

Property 

▪ Annual report and accounts and audit letter by the External 
auditors 

▪ Ofsted reports 
▪ Letters from RSC/ DfE 

 

 


